
1

Pathways to Leadership programmes
- in addition there will be areas of research and education leadership delivered at particular levels 

Aims at each level – subject to review Electives
Across the levels workshops and other development will be 
offered. Content will flex depending on emerging needs. 

Aspiring Managers
Building an awareness of the requirements of managing a team and considering routes to building the necessary experience 
to become a fair and effective manager. 

• Conducting equality impact assessment 

• Continuous improvement

• Managing conflict within your team 

• Effective management conversations

• Understanding HE sector finances (uses BUDFG resources)

• Finance for non-financial managers

• Innovation and creativity

• Getting and giving: effective communications in Organisations

• Strategic Planning, effective delivery

• Wellbeing for managers

• Evidence-based decisions

• Imposter Syndrome

• Working with regulations: compliance with Student-facing 
processes

• Working with Policies and Procedures

• Engaging with Governance

• Leading (and managing) through Change

Management Essentials
Understanding the function and needs of the team within the organisation; clarifying boundaries and accountabilities, 
building skills and confidence to identify and implement improvements in a changing world, and maintaining a fair and 
supportive environment.

Established Managers, Emerging Leaders
Honing skills to manage a diverse team effectively, advocating for the team whilst developing and delivering on strategic 
vision and plans, being a positive influence on team to bring forward change, and build confidence to challenge 
constructively and compassionately. 

Transition to organisational leadership 
• influence across the organisation and  externally
• inspire and enable others to initiate and deliver strategic change 
• address and resolve organisational challenges to ensure that Queen Mary is genuinely inclusive in all that we do
• Provide an opportunity to reflect on their next career step – is organisational leadership for me? 

Organisational Leadership Development  for professional 
services
Development responding to emerging needs

Heads of Schools/Institutes Programme  


