
Management Essentials

Pathways to Leadership

Organisational and Professional Development



Leadership and Management Development Opportunities
Established Managers, 

Emerging Leaders

For established operational 
managers looking to develop 

their strategic knowledge 
and skills

Developing skills to manage 
a diverse team effectively, 
advocating for the team 
whilst developing and 

delivering on strategic vision 
and plans, being a positive 
influence on team to bring 

forward change, and building 
confidence to challenge 

constructively and 
compassionately.

Aspiring Managers

For staff who are considering 
a move into management

Building an awareness of the 
requirements of managing a 
team and considering routes 

to building the necessary 
experience to become a fair 

and effective manager. 

Management Essentials

For new managers or those 
who have not previously had 

development.

Explores: understanding the 
function and needs of the 

team within the 
organisation; clarifying 

boundaries and 
accountabilities; building 
skills and confidence to 

identify and 
implement improvements in 

a changing world; and 
maintaining a fair and 

supportive environment.

Transition to Organisational 
Leadership

For senior staff considering a 
move to organisational 

leadership.

Reflect on their next career step 
– is organisational leadership for 

me?
Exploring how they: influence 

across the organisation 
and externally; inspire and 

enable others to initiate and 
deliver strategic change; address 

and resolve organisational 
challenges to ensure that Queen 
Mary is genuinely inclusive in all 

that we do

Organisational Leadership 
Development for 

Professional Services

Available to PS staff in senior 
leadership roles

Development responding to 
emerging needs

Heads of Schools/Institutes 
Programme

Available to Academic staff in 
senior leadership roles

Details available from Queen 
Mary Academy

Electives - Eligibility criteria applicable for specific topics, these will flex to needs, most open to all managers

• Conducting equality impact assessment
• Continuous improvement
• Understanding HE sector finances
• Leading and supporting career development (PS staff)
• Coaching as a Manager

• Finance for non-finance managers
• Innovation and creativity
• Managing Mental Health (see wellbeing for managers)
• Managing conflict or Healthy challenge

• Imposter syndrome
• Enabling excellent performance conversations
• HR policy bite-sized 
• Queen Mary Manager
• Making the Most of your Appraisal
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SEALS (South East Action Learning) – women only 

Aurora Leadership Programme: Developing women leaders in the HE sector

Apprenticeships for Staff (Accredited Qualification) – Leadership and Management

LinkedIn Learning covers a range of management topics

https://profdev.qmul.ac.uk/what-we-offer-/pathways-to-leadership/
https://hr.qmul.ac.uk/equality/protected-characteristics/sex/seal-programme-/
https://hr.qmul.ac.uk/equality/protected-characteristics/sex/aurora-womens-leadership-development-programme-2022/
https://profdev.qmul.ac.uk/apprenticeships/
https://profdev.qmul.ac.uk/what-we-offer-/linkedin-learning/
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Management Essentials

This practical short programme gives you the opportunity to build on, develop or refresh your skills, so 
that you feel more confident and competent to manage the most common situations you will face and 
give you the space and opportunity to develop your skills and competences as a manager. 

The programme is designed to help build supportive cohorts and networks of management peers who 
we encourage to commit to remaining in touch after the programme. We know that where this 
happens, it helps your continuing development, by building your network, your profile and your 
confidence and skills.

Your manager is encouraged to support your learning and to help you develop as a manager. 
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Management Essentials

Who is the programme for?

• New managers who manage at least one person and/or who have not previously had management 
development. 

What are the objectives?

At the end of this programme, participants will:

• Be clear about the expectations and boundaries of the role of a manager

• Have built the skills and confidence to manage a range of situations appropriately

• Have had the opportunity to review workload management, and considered how to make time for important 
tasks and improvements in a challenging and changing environment

• Be able to support performance and development of your people by adapting your style, setting clear goals 
and objectives and delegating effectively

• Be able to maintain a fair and supportive environment enabling teams to flourish
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Management Essentials

Management Essentials is the second step in Queen Mary’s Pathways to Leadership programmes.

• How is the programme delivered?

Management Essentials is delivered in a blended format over 4 half-day modules. The first and last modules are 
delivered in person to facilitate networking and the second and third are delivered online. 

• How often does Management Essentials run?

We expect to run three cohorts of Management Essentials each year. Each cohort has 14 places. 

• What is the time commitment?

4 half-day modules plus a small element of work in between modules.

There is a follow-up session 3 months after the programme end and we encourage the cohort to continue to 
meet to support their development

• How do I get a place on the programme?

Dates will be circulated to those on the Expressions of Interest list for PD291 Management Essentials. 
Nominations from line managers will also be sought and we will form a balanced cohort on that basis. 
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Management Essentials

How does this link to the Leading Together framework?

Inclusive: Be open-minded, welcoming and curious about the perspectives of others to improve their 

own decision-making

Self-aware: Be comfortable acknowledging their vulnerability and limitations, and about asking for help in 

order to develop and improve, creating an environment for others to do likewise.

Strategic: Lead by example, with integrity, compassion and judgement to decide when and how to act, to 

achieve a productive balance between aspirational and operational focus

Enabling: Create opportunities to broaden the learning and develop expertise of their colleagues, 

encouraging reflection and sharing in their learning

Influencing/Motivating: Adapt positively to changing situations, supporting others to meet new challenges 

and opportunities
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Management Essentials programme proposed outline
Module Content Delivery mode

1. Introduction to the management role • The importance of feedback, 

• Developing a Growth Mindset

• What are managers responsible for?

• Management vs leadership

• Performance management cycle and setting expectations

• Setting SMART objectives and ‘the golden thread’

• Motivation theory and management behaviours

In person

2. Managing a team Part 1 • Managing workload

• Situational leadership

• Effective delegation

Online

3. Managing a team Part 2 • Structuring feedback and managing challenging conversations

• Encouraging a learning culture

• Being an inclusive manager

Online

4. Putting it into practice • Building trust

• Managing hybrid working

• Building confidence

• Continuous improvement

In person

5. Follow up session 3 months after programme close In person
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Management Essentials programme structure

Pre-work

• Self-assessment

• Manager assessment

Module 1

• Introduction to the 
Management role

• Post course task

Module 2

• Managing a Team 

Part 1 

• Post course task

Module 3

• Managing a Team 

Part 2

• Post course task

Module 4

• Putting it into practice Embedding the 
learning
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• The QM Manager

• HR Policies bite-sized sessions

• Conducting equality impact assessment

• Strategic Planning, effective delivery

• Imposter Syndrome

• Enabling excellent performance conversations

• Wellbeing for Managers

• Understanding HE sector finances (uses 
BUFDG resources)

• Finance for non-financial managers

• Engaging with Governance

• Leading (and managing) through Change

Elective workshops
Management Essentials is supplemented by a number of elective workshops booked through the CPD 
booking system


